Action Planning : Aims ->Targets ->Actions
The Action Plan should be put together early in your Green-Schools Travel programme, and it is one of your most important steps; it is the blueprint for the work you are going to do on the Travel theme. 
Base it on the findings of your Environmental Review (baseline survey results, walking/cycling audits); include steps to help you solve any barriers you may have found in the review. 
Use the table below to set out the Actions you will carry out to achieve the Aims and Targets identified in your Travel Action Plan
	Aims
	Targets

	List the top 3 (or more) aims of your travel plan. Your aims should be broad and should be achievable.
For example: If concern about safety around the school gate is an issue, then your aims may be:
· to reduce parking at the school gate
· to improve general road safety awareness

Other examples of general ‘aims’ would be:
· Reduce car travel on the school journey.
· Increase awareness of sustainable travel alternatives on the school journey.

	Set quantifiable targets for school travel at the start of your Action Plan. This is one of the most important sections of your overall travel plan as you set out what you are working to achieve over a two-year period. The targets you set should be achievable – consider the results of the pupil survey and the preference for a particular mode of travel....
· What reduction in car use is your school working to achieve in Year 1 and Year 2? 
· What mode(s) of transport will your school promote to achieve this target? 
What increase in your sustainable travel mode will your schoolwork to achieve in Year 1 and Year 2?





Some Ideas for addressing Aims in your Action Plan:  
Aim: To raise awareness of sustainable transport options around the school
· Introduction to GS Travel (i.e. assembly/discussion in class) 
· Awareness raising campaign using poster, songs, poetry competition.
· Letter/text/newsletter home to parents with sustainable travel info and targets 
· Travel options displayed on the GS noticeboard. 
Aim: To promote walking on the school journey
· Conduct a walkability audit to find safe routes to school. 
· Map walking routes from school to local residential areas including walking times. 
· Road safety and safe cross code lessons in class
· Source high-vis vests from An Taisce, Road Safety Authority and Local Authority 
· Launch WOW Days and create a WOW banner for the school gate. 
· Monitor walking using walking passports and end of term prizes for top walkers. 

Aim: Improve pupils cycle skills and road safety awareness 
· Hold helmet safety lessons. 
· Cycle Skills Sessions with Green-Schools Travel Officer. 
· Organise talks by Green-Schools Officer, Road Safety Officer, Community Garda, Local Bike Shop 
· Cycle Safety Worksheets in class.
· Apply for Local Authority and An Taisce cycle training funding. 
· Cycle Audit with Green-Schools Travel Officer 

Aim: Improve awareness of public transport/School transport 
· Research bus services and timetables in the locality. 
· Map school bus routes.
· Create a list of safety tips for using the bus. 
· Peer-to-peer campaign - invite the committee to teach younger students how to read bus timetables.
· Interview the bus driver. 

It is important to keep your Action Plan relevant to improving levels of sustainable travel use at the school and addressing your specific travel/traffic challenges!


Coordinator Notes: 
· This template was created in word to provide schools with the flexibility to adjust i.e. add extra rows for each aim or to add further aims.  
· Actions to maintain previous themes may also be included
· Ask your Travel Officer for advice 
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Action Plan Template

	Travel Action Plan 

	Enter School Name 

	Aims

	While working on the Travel programme we aim to: 
1.)
2.) 
3.) 

	Target

	We will work to achieve a _____% reduction in car use. 
Which modes of sustainable transport will your school promote to achieve this reduction in car use? 
· We will work to achieve an increase of ______% in the number of children ____________________ to school by the end of yr ______

· We will work to achieve an increase of ______% in the number of children ____________________ to school by the end of yr ______

	Action
	Who is responsible
	When will it be completed
	Progress made (tick if the Action is complete) 

	Aim 1
	Insert your first aim

	
	
	
	

	
	
	
	

	
	
	
	

	Aim 2
	Insert you second aim

	
	
	
	

	
	
	
	

	
	
	
	

	Aim 3
	Insert your third aim 
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Pleanáil Gníomhartha: Aidhmeanna ->Spriocanna ->Gníomhartha 
Is ceart an Plean Gnímh a chur le chéile mar chuid de thús na hoibre maidir le Clár Taistil na Scoileanna Glasa agus tá sé ar cheann de na céimeanna is tábhachtaí den chlár oibre sin; is treoir atá ann don obair a dhéanfar maidir leis an téama Taistil.
Bunaítear an plean ar a dtagann de thoradh ar an mBreithniú Comhshaoil (an suirbhé bonnlíne, iniúchadh maidir le siúlóid/rothaíocht); tugtar céimeanna oibre san áireamh a chuideoidh le haon chonstaicí a mhaolú a thugtar faoin ndeara mar gheall ar an mbreithniú comhshaoil. 
Úsáidtear an tábla thall chun na Gníomhartha a leagan amach a dhéanfar chun na hAidhmeanna agus na Spriocanna a thabhairt i gcrích a leagtar amach sa Phlean Gnímh maidir le Taisteal.

	Aidhmeanna
	Spriocanna

	Luaitear 3 cinn (nó níos mó) d'aidhmeanna mórthábhachta leis an bplean taistil 
Mar shampla: Má tá ábhar buartha ag baint le cúrsaí sábháilteachta thart ar gheata na scoile, d'fhéadfadh gurb iad na haidhmeanna a luaifí:
· laghdú ar líon na bhfeithiclí a bhíonn páirceáilte ag geata na scoile 
· feabhas go ginearálta ar an aird agus ar an tuiscint maidir le sábháilteacht ar bhóithre.
Samplaí eile maidir le haidhmeanna ginearálta:
· Laghdú ar an méid taistil a dhéantar i gcarranna chuig an scoil agus abhaile 
· Tuiscint níos fearr a chothú ar mhalairt bealaí taistil don turas ar scoil agus abhaile

	Socraítear spriocanna inmheasta maidir le taisteal chun na scoile an tráth a dtosaítear ar an bPlean Gnímh. Tá sin ar cheann de na réimsí is tábhachtaí den phlean gnímh ar fad mar gur leis a shocraítear ar na nithe a bhféachfar lena dtabhairt i gcrích i rith ré dhá bhliain an phlean. Is ceart spriocanna a leagan síos is féidir a thabhairt i gcrích – tugtar torthaí shuirbhé na ndaltaí san áireamh chomh maith leis an rogha maidir le modh taistil...
· Cén maolú maidir le húsáid as carranna atá á chur roimh an scoil i rith Bhliain 1 agus i rith Bhliain 2?
· Cén modh (Cé hiad na modhanna) taistil a chuirfear chun cinn sa scoil ar mhaithe leis an sprioc sin a bhaint amach?
· Cén t-ardú maidir le húsáid as an modh taistil inmharthana a thabharfaidh an scoil i gcrích i rith Bhliain 1 agus i rith Bhliain 2?



Smaointe áirithe i ndáil le hAidhmeanna sa Phlean Gnímh:  
Aidhm: Aird agus tuiscint a chothú ar roghanna maidir le taisteal inmharthana de réir mar a bhaineann le cúrsaí na scoile
•	Buneolas maidir le Clár Taistil na Scoileanna Glasa (i.e. olltionól/plé ranga)
•	Feachtas tuisceana trí phóstaeir, amhráin, comórtas filíochta 
•	Litir/teachtaireacht téacs/nuachtlitir a sheoladh abhaile chuig na tuismitheoirí le heolas maidir le taisteal inmharthana agus spriocanna ina leith 
•	Roghanna taistil a chur ar taispeáint ar chlár fógraí thionscnamh na Scoileanna Glasa
Aidhm: An tsiúlóid a chur chun cinn mar mhodh taistil ar scoil agus abhaile ón scoil 
•	Déantar iniúchóireacht maidir le bealaí siúlóide go n-aimsítear cosáin atá sábháilte 
· Déantar mapáil ar bhealaí coisíochta idir an scoil agus réimsí cónaithe sa cheantar agus luaitear an t-achar ama maidir leis na bealaí sin a shiúl 
•	Ceachtanna ranga maidir le sábháilteacht ar bhóithre agus an Cód Sábhála ag dul trasna bóthair 
•	Faightear veisteanna sofheicthe ón Taisce, ón Údarás um Shábháilteacht ar Bhóithre agus ón Údarás Áitiúil 
•	Seoltar Laethanta WOW agus cruthaítear meirge WOW le crochadh ag geata na scoile 
•	Déantar monatóireacht ar an tsiúlóid le pasanna siúlóide agus le duaiseanna ag deireadh an téarma do na coisithe is fearr
Aidhm: Cuirtear feabhas ar scileanna rothaíochta na ndaltaí agus ar an tuiscint faoi chúrsaí sábháilteachta ar an mbóthar 
•	Eagraítear ceachtanna sábháilteachta maidir le clogaid 
•	Seisiúin Scileanna Rothaíochta le hOifigeach Taistil thionscnamh na Scoileanna Glasa 
•	Eagraítear cur i láthair ó Oifigeach na Scoileanna Glasa, ón Oifigeach Sábháilteacht Bóthair, ó dhuine den Gharda Síochána, ó lucht foirne Siopa Rothaíochta 
•	Bileoga Oibre maidir le Rothaíocht go Sábháilte sa rang 
· Cuirtear iarratas isteach maidir le cistí oiliúna ón Údarás Áitiúil agus ón Taisce maidir le rothaíocht
•	Iniúchóireacht maidir le Rothaíocht le hOifigeach Taistil na Scoileanna Glasa 

Aidhm: Feabhas a chur ar fheasacht an Córas Iompar Poiblí / Córas Iompar Scoile 
· Taighde a dhéanamh ar seirbhísí busanna agus amchlár busanna áitiúla.  
· Mapáil a dhéanamh ar na mbeala bus scoile
 
· Cruthaigh liosta le nodanna sábháilteachta le n-úsáid an bus 

· I measc slua a bpiara - tabhair cuireadh don choiste glas na daltaí óga na scoile a stiúradh chun amchláir bus a léamh.  
· Déan agallamh leis an dTiománaí bus!  
Is tábhachtach an rud an Plean Gnímh a choinneáil ábhartha maidir le feabhas seasta leanúnach ar an úsáid a bhaintear as modhanna inmharthana taistil agus déileáil le haon deacrachtaí faoi leith maidir le taisteal/trácht a bhaineann leis an scoil.

Nóta do Chomhordaitheoirí: 
· Cruthaíodh an templet seo ar Word chun go mbeidh sublúthacht ann do scoileanna m.sh. sraith sa bhreis a chur le gach aidhm nó níos mó aidhmeanna a chur leis. 
· Is féidir gníomhaíochtaí chun coinneáil le seana téama a chur anseo leis. 
· Chuir ceist ar d’Oifigeach Taistil d’aon chomhairle. 
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	Plean Gnímh Maidir le Taisteal 

	Cuir Ainm na Scoile 

	 Aidhmeanna

	Agus muid ag obair ar an gclár Taistil tá sé mar aidhm againn:
1.)
2.) 
3.) 

	Spriocanna 
	Féachfar le hísliú _____% a thabhairt i gcrích maidir le húsáid as carranna. 
Cé hiad na modhanna inmharthana taistil a bheidh á gcur chun cinn ag an scoil d'fhonn an t-ísliú seo maidir le húsáid carranna a thabhairt i gcrích.
· Féachfar le hardú _____% a thabhairt i gcrích maidir le líon na ndaltaí a ______________ ar scoil faoi dheireadh Bhliain. _____
· Féachfar le hardú _____% a thabhairt i gcrích maidir le líon na ndaltaí a ______________ ar scoil faoi dheireadh Bhliain. ______

	Gníomh
	Cé atá freagrach
	Cathain a bheidh sé críochnaithe
	Dul chun cinn déanta (cuir tic má tá an Gníomh críochnaithe)

	
	
	
	

	
	
	
	

	Aidhmeanna 1
	Cuir isteach an chéad aidhm 

	
	
	
	

	
	
	
	

	Aidhmeanna 2
	Cuir isteach an dara haidhm


	
	
	
	

	
	
	
	

	Aidhmeanna 3
	Cuir isteach an triú haidhm


	
	
	
	

	
	
	
	


Teimpléad Plean Gníomhaíochta

